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What are we sharing?

• Why is PLAGIS the showcase for LR and 
Cadastre?

• From Paper-based to Electronic Solution

• The Impact of PLAGIS on Land Market in 
Jos

• Challenges and Success Factors

• Lessons Learnt



PLATEAU STATE
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2014 2015 2016 2017

PLAGIS
Implementation & Training

PLAGIS
Awaiting Kick-Off

PLAGIS
Production

PLATEAU STATE (2014  to 2017)

PLAGIS HIGHLIGHS 

NEW PLATEAU STATE GOVERNOR



PLAGIS 2017
PLAGIS In full electronic production

MLSTP – Workflow transactions

More than 12 K of files scanned and 
indexed

12,000 (average) transactions per year 
(workflow electronic based system)

Annual average revenue since 
modernization N720 M 

Average time per CofO: 21 days.

PLAGIS 2014
PLAGIS configuration & Implementation

MLSTP – Paper transactions

More than 46K of files in paper

2,400 (average) transactions per year 
(paper based system)

Annual average revenue before 
modernization N96 M

Average time per CofO: months to 
several years.

PLATEAU STATE
PLAGIS HIGHLIGHS 



PLAGIS HIGHLIGHS 

• The Land Administration  solution in ten 
months in 2014.

• Spatial database & mapping products.

• Change Management Services



FROM PAPER BASED SERVICES
TO ELECTRONIC LAND MANAGEMENT SOLUTION

2014 2017



THE IMPACT OF PLAGIS IN THE LAND MARKET IN JOS

PLAGIS is an important factor  to the financial, construction, realtor and 
housing sectors to build the confidence necessary to invest in the land 
development in Plateau.



• MLSTP has started to regain confidence and trust 
• Quick turnaround on  issuing land ownership documents 
• Financial, legal, realtors and developers are encouraged  

with PLAGIS
• Increase volume of layouts designed  and ongoing 

development by the MLSTP

The PLAGIS electronic parcel database …



The MLSTP transformation in numbers…



CHALLENGES

• Insufficient political will
• Weak institutional and legal 

framework
• Endemic bad practices
• Severe security concern  
• Regime – Change
• Weak Infrastructure

SUCCESS FACTORS

• Recognition as a revenue generator 
• System protects rights & issues 

bankable titles
• Information sharing among MDAs 

in Plateau
• Friendly and efficient service to the 

public

CHALLENGES &  SUCCESS FACTORS



LESSONS LEARNT FROM PLAGIS STATE
• Local partners are key to 

understanding the client 

• Legislative and government 
framework need to be in place 
and flexible

• Revenue generation is key to 
maintaining the solution in place.

• In–country  involvement with 
client is crucial

• Regime-change

• Corruption (Transparency not 
desired)

• Entrenched interest & staff 
unwillingness 

• Staff needs government 
support 

• Critical to ensure all records 
digitized



PLAGIS IMPACT IN THE COMMUNITY – SOME 
BREAKING NEWS!



WHAT IS NEXT IN PLATEAU?  


